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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of May 9, 2002
MINUTES
Present:

Norma Rienhardt, Vice Chair; Cecilia Burke, Secretary; Bob
Dillinger; Sandra Faulkner; Dr. J. Howard Hinesley; Jeanne
Malchon; Bernie McCabe; Commissioner Karen W. Seel;
Judge Irene Sullivan; James E. Mills, Executive Director;
Amy Daly, Executive Assistant

Absent:

Myrtle Smith-Carroll, Chair; John Milford; Terry Smiljanich,
Board Counsel

Ms. Rienhardt called the meeting to order at 9:40a.m. following a workshop on
the JWB Strategic Plan.
Agenda:

A motion was made by Mr. McCabe and seconded by
Commissioner Seel to approve the agenda for the May 9,
2002 regular meeting. The motion passed unanimously.

Minutes-4/11/02
Regular Meeting

A motion was made by Dr. Hinesley and seconded by Mr.
Dillinger to approve the minutes of the April 11, 2002 regular
meeting. Prior to a vote, Ms. Burke sought clarification on
the motion of funding-OCIP, SASS and After-School
Programs. That portion of the minutes were then amended
to reflect the Board's intent (amended in legislative style,
deletions struck-through) as follows: " ... and 3) release a
competitive RFP during the summer of 2002 for funding
effective October 1, 2002 for the following areas: Middle
School After School Programs, Middle School Substance
Abuse Prevention Programs, In school Suspension
Programs and Programs losing Federal Safe School/Healthy
Students funding ... ."
A motion was made by Dr. Hinesley and seconded by
Commissioner Seel to approve the minutes of the April 11,
2002 regular meeting as amended. The motion passed
unanimously.

There were no Executive Committee actions.
Presentation:
Community
Councils

The Community Councils' Semi-Annual Reports were
provided by: South County, Karen Bolin, with Margaret
Redvict expressing her appreciation as a volunteer; Youth,
Julia Stenzel and Toni Hall; Mid-County, Elise Schallert; and
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North County, Anna Scott. Written material was also
provided. Ms. Burke indicated interest in the Youth Council's
addressing a methodology for disseminating the Drug
Prevalence Study to parents and students. Judge Sullivan
announced the availability of community service hours as a
resource for agencies. The Board was invited to attend a
program on TANF being held on June 19.
ACTION
Salary/
Classification
Plan

Following questions and comment from the Board including
the scope of this study and the need to include benefits in
future studies, a concern about the evaluation instrument in
a pay for performance system and the types of organizations
surveyed, a motion was made.
A motion was made by Dr. Hinesley and seconded by Ms.
Malchon to adopt the proposed integrated plan and policy
revisions as follows:
PERSONNAL POLICIES
Salary/Compensation Review Schedule
3.1 Salary and Classification Plan -The JWB shall adopt
and comprehensively review no less frequently than every
tfH:ee five years, an agency-wide salary classification plan.
may involve an outside consultant. The
This review
Board must approve all positions established pursuant to the
plan.

wm

Elimination of OTO Merits/Pay for Performance
Additions

4.2.3 Merit salary adjustments seek to recognize OOt.R the
accomplishments of the employee in the year just
completed.:. And the anticipated increased value of the
employee's services in coming years due to his/her added
experience.
4.231 Prior year's accomplishments are recognized with a
single payment.
~

4.231 Anticipated increased value of an employee's
services. Performance is recognized with an
adjustment to the employee's base salary.
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4.232 The evaluation of the performance of all employees

(

for these purposes shall be due October 1 of each
fiscal year.
4.24 The JWB shall designate the resources available
during the fiscal year.
4 .241 The base adjustment shall constitute at least 50% of
the employee's merit salary adjustment.
4.242 Regular employees who have reached the maximum
of their salary range continue to be eligible for only
that portion of a merit salary adjustment that would
otherwise have been available for single payment
purposes. Subject to evaluation of their prior year's
performance, employees may receive all , part, or
none of the single payment for 'Nhich they might be
eligible.
4.243 Regular employees serving a period of provisional
employment after promotion shall receive a single
payment equivalent to the mean of the unit in which
they are currently employed.
~ 4.25 Provisional (new hire) employees are not
eligible for a merit or single payment.
~

4.26

Base salary adjustments shall be made for all
eligible employees effective October 1.

~

4.27

All merit salary adjustments shall be approved
by the Executive Director (OHD).

~

4.28

If an employee has completed a period of
provisional employment for any purpose within
the 12 months prior to October 1 any merit
increase on October 1 shall be adjusted in the
following manner prior to being added to the
employee's base salary:
I

I

Provisional Employment
Completed the Previous
October-November
December-January
February-March
April-May
June-July
August-September
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Proportion of Merit
Added to Base

12/12
10/12
8/12
6/12
4/12
2/12

4.3 Market Survey Adjustment The JWB may from time to
time will annually conduct market surveys to insure the
continued comparability of the JWB salary and classification
plan with other governmental agencies and private sector
entities in the Tampa Bay market. and/or compensate for the
effects of inflation since the most recent revision of the
salary and classification plan.
4.31 Market survey salary adjustments are made at
the discretion of JWB.
4.32 Market survey adjustments shall be applied to the base
salary of the employee. Any market survey data gathered
outside the Tampa Bay area shall be secured from
organizations with comparable missions and shall be
adjusted for geographical differences and any differences
between the length of work weeks.
4.33 Those employees whose salary exceeds the maximum
of the established pay range at the adoption of these policies
or for any reason thereafter shall be "red circled" and not
receive a market increase base salary adjustment until their
salary is within the new market adjustment established
salary range for the position.
4.34 Market survey salary adjustments sRaU may be applied
to the minimum and maximum of the salary range in the
salary and classification plan or individual positions within
the range.
4.35 It is the policy of JWB that. subject to the availability
of resources. the fully competent employee should reach or
exceed the market rate established for his/her position by
his/her third year of placement in that position .
4.4 It is the policy of JWB that tenure with the organization
of an employee who continues to meet performance
standards should be recognized in one-time-only monetary
and non-monetary ways.
4-4
4.41
4-44 4.411
~ 4.412
~ 4.413
4.44 4.414
Provisional Employment

7.22 The provisional employment period shall be one year
six months for all positions.
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The motion passed by majority. Voting, "Yes," Ms
Rienhardt, Mr. Dillinger, Ms. Faulkner, Dr. Hinesley, Ms.
Malchon, Mr. McCabe, Commissioner See!, Judge Sullivan.
Voting, "No," Ms. Burke.
Fiscal Impact: The maximum cost of implementation to
JWB Administration is $48,380 in FY 02-03 and $36,390 in
Fiscal Year 03-04. The fiscal impact for MFC is $35,978 (FY
02-03-$23,868, FY 03-04- $12,110); CCC, $142,116 (FY
02-03- $91,650, FY 03-04 - $50,466) and PCLB, $43,115
(FY 02-03- $28,997, FY 03-04- $14, 118).
Ridgecrest
Community Plan

Prior to a motion to approve a five-month plan for the
remainder of 2001-2002 for implementation of a modified
Community Change for Youth Development Model in the
Ridgecrest community, the Board requested an update of
the repayment of the disallowed funds by the former
contracted agency, Greater Ridgecrest Area (GRA)
Neighborhood Family Center. Staff reported that Rev.
Hobson was intent on repaying the funds but was doing so
at his personal expense and had also repaid other
outstanding debts of the organization. Joseph Miller,
Pinellas County Urban League, assured the Board of a
commitment to provide additional assistance with the
repayment. Ms. Malchon requested a report on this
commitment. In a response to a question raised by the
Board, staff reported two former GRA Board members,
neither of them officers, serve on the current Board.
A motion was made by Mr. Dillinger and seconded by Ms.
Faulkner to approve the five-month plan for the
implementation of a modified Community Change for Youth
Development Model for the Ridgecrest Community with an
annual plan to be presented in September 2002; transfer
$38,345 from NFC Unallocated to JWB Contracts and
Grants; allocate up to $36,655 to the Pinellas County Urban
League Comprehensive Services for the remainder of 20012002; and approve a new part-time position of Administrative
Assistant. The motion passed unanimously.
Fiscal Impact: THE NFC Unallocated Funds will be
reduced from $93,178 to $18,178. JWB Contracts and
Grants will increase from $1,118,818 to $1,157,163.
Pinellas County Urban League Comprehensive Services will
be increased from $113,649 to $150,304.
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Middle School
Summer
Scholarship
Award

Following questions and comment from the Board
concerning the lack of programs for children residing
in unincorporated areas and North Pinellas County,
intergovernmental funding, the formula for determining the
number of children served in each program and a request for
outcomes in the City of St. Petersburg program, a motion
was made. A motion was made by Ms. Malchon and
seconded by Judge Sullivan to approve the recommended
Middle School-Aged Summer Scholarship funding requests
in the amount of $399,850 as follows: City of St. Petersburg
- $200,000, Boys and Girls Clubs- $63,200, City of
Clearwater- $46,000, YMCA of Greater St. Pete- $24,000,
City of Largo- $9,250, YMCA of the Suncoast- $32,000,
Starling School and Day Care- $16,000. The motion
passed unanimously.
Fiscal Impact: The Middle School-Aged Summer
Scholarship Fund is reduced from $400,000 to $150.

OCIP Contract
Award

A motion was made by Mr. McCabe and seconded by Mr.
Dillinger to allocate up to $31,731 ($150,000 annualized) to
Family Resources, for OCIP programs beginning July 15,
2002 in the following middle schools: Pinellas Park Middle
School, Bay Point Middle School and Dunedin Middle
School. The motion carried unanimously.
Fiscal Impact: The FY 01-02 Community Contingency
Fund would be decreased by $31,731 from $191,438 to
$159,707. The FY 02-03 budget would include an increase
in OCIP funding of $150,000 from $270,367 to $420,367.

USF Research
Awards

A motion was made by Commissioner Seel and seconded
by Dr. Hinesley to allocate up to $7,500 ($3,750 for each
project) to the USF Collaborative for Children, Families, and
Communities in FY 2001-02 and $22,500 ($11 ,250 for each
project) in FY 2002-03 for two one-year research projects, 1)
"Acute Mental Health Care Services for Children in Pinellas
County," and 2) "Preschoolers' Vocabulary Acquisition and
Understanding of Scientific Concepts from Participation in
Repeated Read Aloud Events Involving Information Picture
Books: A Community Partners Project." The motion carried
unanimously.
Fiscal Impact: The FY 2001-02 Research and Evaluation
Unallocated Fund would be reduced by $7,500 from
$50,000 to $42,500. The FY 2002-03 Research and
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Evaluation Allocated Budget would include $22,500 for both
projects.
(

INFORMATION
African American In response to a memorandum mailed to the Board under
Leadership
separate cover indicating the withdrawal of the agency's
Council (AALC)
request to transfer funding for the Neighborhood Family
Center (NFC) from the AALC to the North Greenwood
Neighborhood Family Center, the Board requested that Mr.
Habeeb-UIIah, Director of the AALC, provide detailed
budgets for both agencies.
Financial Report

Staff provided information on the $20 ,000 in disallowances in
the Pinellas Village budget, including the process for
ascertaining the disallowances and for repayment.

Personnel Report Mr. Mills introduced Tony Hinson, Program Consultant,
Community Planning and Research Department.
OPEN AGENDA

Ms. Burke thanked the JWB Library for inclusion of the book, Homosexuality:
Opposing Viewpoints, and requested that the Sexual Minority Youth Committee
also disseminate this type of balanced information.
Judge Sullivan invited Board to attend Monday morning detention and shelter
hearings.
There being no further business, the meeting adjourned at 11:10 a.m.
Respectfully submitted,

Cecilia Burke, Secretary
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